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INNOVATION NETWORK CERTIFICATION

CULTURE CHANGE

PROCESS FOR CERTIFICATION
WHAT IS IT?

Innovation Network Certification is an honor achieved by those facilities that have assumed the responsibility for Culture Change and are moving along in the process.

To achieve certification, the facility must meet all the criteria outlined in this process.

Once a facility has received certification, there will be an on-going process to remain certified.  Facilities will be required to respond to a questionnaire every two years that will support their continuing efforts.

BEGINNING THE PROCESS

1. Administrator and governing board/corporation representative/regional director have committed to the process.

2. Leadership team has met and there is a consensus for moving forward.  If there is resistance to the process, a strategy will be put in place for overcoming the resistance.

3. Share the decision to begin with all staff, residents, and residents’ family members.

4. Then, JUST START!!!!

PHASE I
(6 months)

1. All staff is given a one-page description of culture change expectations in your facility. (i.e. resident directed care; empowering staff; building relationships.)

2. Administrator and at least three other staff have attended an Innovation Network Training session or other training about culture change.

3. One all-staff meeting has been held and ideas shared for discussion in small groups.  Ideas will be recorded.

4. Expectations and ideas shared at Resident Council and Family Meeting.  Residents and family members allowed to share ideas and to offer comments about the process.  Advisory boards will also be notified.  Ideas will be recorded.

5. One department head meeting devoted to culture change and department heads given opportunity to discuss their roles in the process.  Resident and family members allowed to share ideas and to offer comment on the process.  Ideas will be recorded.

6. At least three staff members have visited another facility to get ideas and to view their progress.

RECOGNITION FOR COMPLETION OF PHASE I

Letter of Recognition from the President of the Innovation Network

Posters to let staff and residents know Phase I has been completed

Recognition on the Innovation Network Website

PHASE II

(9 months)

1. Facility has done a self-assessment to determine best direction.  Identify strengths and weaknesses.

2. There is a minimum of four action items on facility’s strategic operating plan related to the assessment outcomes.

3. Focus groups have been conducted among residents, family members, and staff to get feedback on proposed changes.  Focus group information clearly documented and addressed.

4. A facility strength has been publicized, recognized, and celebrated by staff and residents.

5. One change has been planned and implemented.

6. The facility has shared a success story with the Innovation Network Board of Directors for posting on the website.

7. The facility has conducted employee, resident and family satisfaction surveys with an action plan in place for following up on the results.

RECOGNITION FOR COMPLETION OF PHASE II

Press release for newspaper in hometown

Celebration of the accomplishment of Phase II

Recognition pins for all staff

Recognition on Innovation Network Website
PHASE III

(12-24 months)

1. Another assessment tool completed by the same team.  Positive change noted.

2. Two Environmental changes in process that take away institutional feel and encourage the feeling of home.

3.  Two Human Resources changes in place or complete that give front line staff more responsibilities and control of their work routines, i.e. self-scheduling, leadership opportunities, learning circles, job sharing, child daycare, etc.

4. Two additions to resident choices, i.e. menu choices, meal times, bathing times and choice of bathing method, special events.

5. The facility staff has shared their results of their positive changes with at least one other facility.

6. The facility has shared a success story with the Innovation Network Board of Directors for posting on the website.

7. The facility has conducted at least a second employee, resident and family satisfaction survey that shows either improvement in satisfaction and response rate or has maintained a high level of satisfaction and response rate relative to comparative or benchmark data.

RECOGNITION FOR PHASE III

Recognition as Certified Innovation Network Facility

Press release to hometown newspaper

Plaque presented by President of Innovation Network or Designee

Publication of achievement in Innovation Network publications and/or website

Perhaps public recognition at NMHCA meeting/convention

Granting of mentor status

Community celebration to recognize achievement
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